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Tewtsk TiiaEbar Traaepcrt ManagJBdnt, ArLhftagol^flJc Oblast , and 
Udlna Management, Vologda Oblast, among the first enter- 

prises bi* the M^nistrj of Timber and Faper Indnstry to carry otit 
OGotlimoas operations In logging* 

In the Udlm Tliriber Managoxnant timbar I5. felled by brigades, 
\i«nedly of 20 non, dlrided Into the following operations perfonrad by 
the Varltjas sections f 

A three<^aBn section operates the electric sav with one man as the 
saw operator, -the second as hie aseistaiit, end the third man handling 
the cast hook. A slx-Man section trims the braneheso A taree-nan sec- 
tlcm bucks the tlnber and x^epares the flitch/^ The Temainlng two man 
then pile up the flitch* 

This systen greatly increases labor product ivlty, For example, in 
the TTdlaa Timber Jianagement, a three-man section, using an e?.ectric j^w 
for felling, fulfilled the norm 220 percent, and six trimmers, 11*0 per- . 
cent. Slailar resuSJi* were achieved by the men who collect and turn 
the branches o A sectl'on engaged In bucklas? fulfilled the narm by I90 
percent* Electric power plemte doubled their output !») Ootober-Noreaber 
19*18 as ooa^WLTcd to 19 *» 7 « 

The Udlaa Tiaiber Managemart, as a whole, fulfilled the clearing 
nonSB by 188 percent ; the nomifl fsr trlmaing, collecting and burning 
the branches by 123 percents and for bucking by 120 percent* 

The daij^ output per worker at the Udlma Timber Ifanagement rose 
tren. 3*1 cubic maters for the fourth quarter of i9**7 to 3 06 cubic meters 
for October-Koveniber 19**8, and at the Beiorucheyekiy Management, froc 
1**7 cubic aeters to 5*2 cubic meters* 
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Upcoi ccaDpletlofii of the feillng oporatlonjgj^ tiM timbOr Is skidded 
>y hear 86^ drawn traaiap^^^ Thi flitch is then loaded on we^ons and hauled 
to the timher etcr point on the narrow- railroad where It la 


stacksd C 31 plntf c 


avalting; shlpti^xlta nnlcadlhgy^jstaokingji 


and loading at the timber-stoirage pplnt becoaie unneceasai^ fm4 are 
ellnlnatedV 


At the !fecliuiiayeT«l-^,y Tlmher Management of the Wcnraihles Truet in 
Weatiern Siberia the SGr-pO traot or with oi» trailer made 25 - 30 trips 
t?7er a distance of ?00 Hbters and ahldded 180 cubic meters per 8 hour 
ahlft. A bikcklxig section of bucked 16 D - l8b cubic »» tors of 

tlafiaer pei day. A ten-a^ eoctlon with two olectric saws buokad 280 
^Ic meters per da^ with four horBOB sorted and stacked 

I60 1 “ 180 cubic B»tere of tljfljer per shift. With the eiddition of a 
tractor and two horses the output rose to^280 cubic meters per shift , 
S-80 tractors, trailing flitch 35b water e, average about l6i» Cubic 
teters per shift, 

oonserratives or outright enemies of mechanization dan cling 
to o 3 ,d^ outmoded forma In the organisatloa of Ipggl^ by sinali brl^d^ 
not o b a b i n i n g. felling with Bkiddlng eajd st or lag operat ions , These 
backward men miist be yigcffcuBly cppo^^^^^ 

Adrasstages of cont Inuous operation in logging are curtallmBnt 
of tlMi production cycle, an increaec in labor productivity, and an 
acceleration in the dellrery of timber of the consumers. 
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